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Background: CA Department of Fish 
and Wildlife (CDFW) 

Mission: Manage California’s diverse fish, wildlife, and 
plant resources, and the habitats upon which they 
depend for their ecological values and for their use 
and enjoyment by the public. 
 

Public Trust Doctrine: Wildlife is owned by no one and 
held in trust by governments for the benefit of present 
and future generations. 
 

Photos courtesy of Tim Hovey, Dave Feliz, and Meredith Osborne, CDFW 



CDFW Branches & Regions 
Administration 
Enforcement 
Resource Management 

& Policy (Policy Branches)  
 Wildlife 
 Water 
 Habitat Conservation 
 Fisheries 
 Data 
 Climate Science & 

Renewable Energy 
Regional Operations 

(Implementation) 



Background: DFW 
Climate Science 

Program 

UNITY 

Creating and 
maintaining vital  
partnerships & 

collaborative efforts 

ACTION  

Products and 
projects that are 

meeting our 
conservation 

objectives 

INTEGRATION 

Integrating climate 
change into DFW 

programs and 
policies 



DFW Climate College 

 
Outline 

 
 Goals 

 
 Planning the course 

 
 Course structure and features 

 
 The course begins! 

 
 Where are we now? 

 
 Where are we going? 

 
 Lessons learned 

 
 



Goals 
 

 Provide a foundation of climate change knowledge for ALL staff 
 

 Build a climate community at DFW that includes our partners 
 

 Promote networking across branches/regions AND with our 
partners 

 
 



Doug Parsons and Laura Jerome 
 Florida Fish and Wildlife Conservation Commission 

Planning the Course: A Florida Model 



Planning the Course: Climate Training 
Work Group 

CDFW Climate Change Stakeholders 



Course Structure & Features: 
Components 

• Monthly lectures (10 months) 
 

• Recommended readings 
 

• Participation in on-line forum 
 

• Final project 
 

• Opportunities for Certification 
 

• Awards ceremony 



What's happening? Projected climate change 
impacts to California 

The National Response: What are other state and 
federal partners doing? 

Go Big or Go Home: Collaborative Partnerships in a 
Changing Climate  

Climate Literacy and Education 

Energy-Climate-Human Nexus: Climate Action co-
benefits for Natural Resource Conservation  

In it for the long haul: CDFW Going Green 
Sustainability Initiative 

Walk the Talk: CDFW Testimonials  

Climate 101; understanding the basics of climate 
science and what we can do about it 

Course Structure & Features: Schedule 



Course Structure & Features: Resources 



Course Structure & Features: Resources 



• TWS Certification 

•  DFW Employee Excellence Awards 

• DFW Certification 

Course Structure & Features: Incentives 



The Course Begins! 
 Lecture #1-- September 2012 

Ken Alex, 
Governor’s Office Amber Pairis, DFW 

• 176 registered  
– 111 DFW (63%) 
– 65 partners (37%) 

 
• +75% registered for full 10 

month course 
 

• DFW: All regions equally 
represented 
 

• DFW: 15 Branches/Programs - 
All Divisions represented 
 

Chuck Bonham, DFW 

Cliff Rechtschaffen, 
Governor’s Office 



Partner Participation

State agencies
23%

General public
11%

Miscellaneous
12%

NGOs/land trusts
27%

Consultants
15%

Federal agencies
12%

N=65 

Miscellaneous Category: Representatives from CA Universities, professional 
scientific society, Tribal representation, local government, industry (utilities), 

journalist 

The Course Begins!  
Partner Participation 



Where are we now? 
 Lecture 8 of 9 next week 
 Panel discussion in May 
 Awards ceremony in June 



Where are we now? 
Sampling of project ideas: 

The evolution of climate change approaches in Natural Community Conservation Plans in California 

Develop Climate Change Considerations section(s) for CDFW Salmon Vision Document 

Climate Change and the Suisun Marsh: How will Fish and Wildlife Species be Impacted? 

Climate Change Impacts to California Rangelands Webpage 

Climate Change Impacts on the Amargosa River Vole 

Integrating potential climate change impacts into management plans for CDFW properties in the San 
Joaquin Valley area 

Climate Education for All Ages 

Partnering with UC Davis Students to Assess Threatened and Endangered Species’ Responses to 
Climate Change 



 
 Future iterations of the Climate College: 

 Marine focus 
 Traditional Ecological Knowledge 

 
 Institutionalized across state government? 

Where are we going? 



 Remote participation is a challenge 
 

 Technology will always get the better of you 
 

 A discussion forum requires TLC  
 

 A ten-month attention span is only somewhat reasonable 
 

 Thinking about how you measure the of success of a 
project is best done BEFORE the project takes place 

 

Lessons Learned 



Thank you! 

DFW Climate Change website 
www.dfg.ca.gov/Climate_and_Energy/Climate_Change/ 

DFW Climate College 
www.dfg.ca.gov/Climate_and_Energy/Climate_Change/Clim
ate_College/ 

Email: climatechange@wildlife.ca.gov 



Questions? 
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